District Health Assessment for Multiple District 325 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 151 0 151 0% 8 15 -7 3295 0 3295 511 666 -155 -4.49% 3,813 22 39% 3 251 67% 46% 4% 12% 40 17
325D 73 1 74 100% 10 12 -2 1961 5 1966 411 578 -167 -7.83% 1,889 27 22% 4 285 62% 47% 0% 28% 16 8
325E 111 1 112 100% 24 13 1" 2192 8 2200 741 669 72 3.38% 2,134 20 35% 2 353 39% 50% 2% 28% 18 9
325F 108 2 110 100% 1" 6 5 2609 5 2614 623 685 62 -2.32% 2,486 24 35% 3 253 95% 48% 0% 13% 24 12
325G 131 4 135 100% 20 7 13 3151 62 3213 1127 645 482 17.65% 2,853 24 31% 4 96 56% 53% 1% 20% 29 15
325H 116 2 118 100% 33 1" 22 2878 33 2911 1169 399 770 35.96% 2,161 25 21% 3 178 61% 45% 0% 43% 28 14
3251 181 0 181 0% 42 5 37 4078 0 4078 1514 340 174 40.43% 3,282 23 35% 4 23 97% 40% 1% 13% a7 22
325J 103 1 104 100% 17 5 12 2467 24 2491 668 380 288 13.07% 2,298 24 24% 4 93 86% 39% 1% 25% 33 16
325K 157 1 158 100% 19 9 10 3710 8 3718 1051 675 376 11.25% 3,396 24 29% 4 125 75% 38% 4% 22% 40 19
325L 102 1 103 100% 12 9 3 2533 27 2560 584 413 171 7.16% 2,337 25 24% 3 162 1% 38% 3% 48% 33 16
325 M 136 2 138 100% 1" 8 3 3243 16 3259 648 348 300 10.14% 3,080 24 36% 6 79 78% 46% 1% 38% 36 18
325N 121 0 121 0% 13 8 5 2549 0 2549 792 414 378 17.41% 2,399 21 34% 4 106 82% 56% 0% 26% 34 17
325P 152 2 154 100% 16 23 -7 3716 40 3756 921 621 300 8.68% 3,909 24 25% 3 378 87% 37% 1% 16% 37 17
325R 165 2 167 100% 1" 17 -6 3832 29 3861 774 556 218 5.98% 3,986 23 29% 3 263 76% 36% 3% 16% 48 23
3258 114 0 14 0% 10 8 2 1830 0 1830 546 436 110 6.40% 1,867 16 58% 5 11 49% 61% 3% 16% 33 17

1921 19 1940 100% 257 156 101 44044 257 44301 12080 7825 4255 10.63% 41,890 23 32% 3 2,756 73% 45% 2% 23% 496 240
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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